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 1. 
INTRODUCTION 

Bids are invited from bidder(s), to provide the described goods and services (hereafter collectively referred to as the “Services”) as outlined in this Request for Proposal (hereafter collectively referred to as the “RFP”), to homeowners who opt to be part of the West Toronto Initiative for Solar Energy (WISE).

The Bidder acknowledges that any bid is subject to the terms and conditions of this RFP and that the submission of a bid and its acceptance does not impose any obligations on the West Toronto Initiative for Solar Energy (WISE) its members, or other residents expressing an interest.

Throughout the RFP the terms “proposal,” “response” and “submission” are considered synonymous and refer to the complete bid document to be provided by the Vendor in accordance with this RFP. The terms “bidder”, “contractor” and “vendor” are also synonymous. Reference in this RFP to a bidding company or vendor shall be deemed to include any other companies or bidders that form a consortium under a lead company or bidder. Terms and conditions that apply to the lead company or bidder are deemed to apply to all companies and bidders in a consortium. 

1.1   Background to the RFP 

By 2005, the implications of climate change, greenhouse gases, and the soaring demand for electricity spurred communities to “green” action. Inspired by the volunteer, community-driven, solar energy initiative in the Toronto neighbourhood of Riverdale (RISE) in 2006, likeminded homeowners in the Toronto west neighbourhood of St. Clair Avenue and Bathurst Street in Ward 21 initiated a similar project: the West Toronto Initiative for Solar Energy (WISE). After consultation with the RISE coordinator Ron McKay, WISE coordinator Jed Goldberg, with the assistance of the Ward 21 councillor Joe Mihevc, organized a well-attended community meeting. A volunteer WISE committee was struck. Throughout the spring and summer of 2006 community meetings were held, generating strong support for domestic solar installations. The WISE Committee (and sub-committees) met through the fall of 2006 and into 2007 and clarified the purpose, scope and objectives and developed a RFP. In the meantime, the Ontario government announced the Standard Offer Contract (SOC) program, which guarantees payment of $0.42/kWh to small-scale producers of grid-tied PV electricity, from which WISE participants can benefit. 

The main purpose of WISE is to do the legwork and coordinate an opportunity to obtain cost-competitive price quotations for homeowners for solar domestic hot water (SDHW) heaters and grid-tied Photovoltaic rooftop Systems (PV). The installations will be turnkey, involving individual site assessment, systems’ design, installation management and supervision of all trades, the attainment of all necessary permits and approvals, the procurement of solar panels and all materials, complete installation, commissioning, systems’ testing, homeowner training, and follow-up. The Contractor will be experienced in this type of solar installation and highly knowledgeable of and in compliance with all applicable laws and regulations.

Contractors will base their RFP responses upon a real-life Reference Home (RH). They will visit, inspect and assess the Reference Home and base their quotations upon different systems’ configurations. In addition, they will respond to prototype homes as detailed in the RFP. For example, a one (1) kW system, and two (2) kW system and a three (3) kW system, on south facing sloped roofs on 2-1/2 storey Victorian-style homes; and the same kW configurations on flat roofed, 2 storey home.

The WISE Committee will select a Preferred Vendor PV(s) and make its selection known to homeowners who may choose to enter into individual agreements with Preferred Vendor(s).

1.2 Project Implementation Process 

Following the release of the RFP and receipt of proposals the project implementation process is: 

· The WISE Evaluation Sub-Committee will review all RFP responses and select a Preferred Vendor(s).

· The WISE Committee will approve the Preferred Vendor(s) for the PV system and SDHW.

· A public meeting will be held in the project area to inform residents of the results of the RFP and to introduce the Preferred Vendor(s). The Preferred Vendor(s) will offer details of their proposed installations and answer questions from the audience. 

· Interested homeowners will sign up for a site-inspection.

· Vendors will visit the homes, inspect the site, answer questions, assess the site, advise the homeowner of the suitability of the site for solar installation and provide a comprehensive design and cost quotation and installation time frame.

· The homeowner decides to proceed (or not) with the solar installation, notifies the chosen contractor and proceeds to place an order directly with the contractor. 

· The homeowner informs WISE that an order has been placed with the WISE Preferred Vendor.

1.3  Timetable 

The WISE reserves the right in its sole discretion, at any time upon written notice to alter any date in this timetable or to cancel this RFP without any penalty, liability, or cost to the WISE. The timetable subsequent to the issuance of the Request for Proposal (RFP) is as follows: 

	EVENT
	TARGET DATES

	RELEASE OF RFP
	April 30, 2007

	END OF QUESTION PERIOD
	May 9, 2007

	RFP CLOSING DATE & TIME
	May 24, 2007 3:00 PM EDT

	ANNOUNCEMENT OF SUCCESSFUL BIDDER
	June 4, 2007 

	PUBLIC INFORMATION MEETINGS
	Mid-June 2007

	SIGNING CONTRACTS WITH HOMEOWNERS
	Summer/Fall 2007


NOTE: THE DATES FOR THE SELECTION OF SUCCESSFUL VENDOR AND THE CONTRACT START DATES ARE ESTIMATES. ADDITIONAL PROCESSES OR REQUIREMENTS MAY ALTER THE SCHEDULE.  

1.4  
Questions Prior to Closing Date 

1.4.1 Submission of Questions

Bidders shall direct all questions by email at least ten (10) working days prior to the RFP closing date to:   


Ken Traynor: ken.traynor@gmail.com 

1.4.2.  Action Resulting from Questions 

Any interpretation, correction or change in the RFP Documents will be made by email to all registered bidders by means of a formal written list of questions and answers. The WISE shall not be responsible for any instructions or information given to a bidder orally. 

2.     INSTRUCTIONS FOR RESPONDENTS 

2.1 Examination of RFP Documents

Bidders shall promptly examine all the RFP Documents after receipt and report to the person named in Section 1.4.1 (Questions prior to the Closing Date) of any errors, omissions or ambiguities discovered therein, as soon as possible or at least ten (10) working days prior to the Closing Date.

2.2 Proposal Structure and Content  

The requirements for the organization and content of a proposal are described in Section 4.

2.3
 Submission of Proposals 

 
2.3.1. Scope of Bid – PV and SDHW 

Bidders are welcome to make a submission on one or both of the Photovoltaic (PV) and/or Solar Domestic Hot Water (SDHW) projects. Submissions for each project will be considered and evaluated separately. 

2.3.2. Email Submission Location 

To be considered responsive to this RFP a submission must be received at the following email address prior to the closing date and time noted in Section 1.3. 

Attention: ken.traynor@gmail.com 

2.3.3. 
Hard Copies of Submission  

In addition to the email submission the WISE requires six (6) hard copies of all submission material (one copy unbound) to facilitate evaluation. These hard copies are to be mailed with a postal date stamp no later than the RFP closing date noted in Section 1.3 to:

West Toronto Initiative for Solar Energy
c/o Earth Day Canada
111 Peter Street Suite 503
Toronto, Ontario
M5V 2H1
Attention: Jed Goldberg
2.3.4. 
Faxed Bids 

Faxed bids will not be accepted in response to this RFP.  

2.3.5.  Late Bids 

Bids received after the date and time specified will not be considered and will be returned. Bids submitted to an address other than as specified above will not be considered.

2.3.6.  Right to Recommend 

The WISE reserves the right to recommend any or all proposals, in whole or in part, without explanation. The lowest or any bid may not necessarily be accepted.

2.4. Announcement of Successful Bidder 

The successful bidder(s) will be advised that they have been identified as the party whom the WISE wishes to recommend to homeowners who wish to enter into contract negotiations for the supply of the Goods and Services. Unsuccessful bidders will be informed shortly after the WISE has selected the successful bidder(s).  

3    DESCRIPTION OF SERVICES 

3.1. Services to be Provided to Homeowners 

The Bidder’s submission shall address the supply and installation of equipment and related services stated below for Photovoltaic (PV) Installations and/or Solar Domestic Hot Water (SDWH) installations for homeowners. Bidder’s submissions can, at their discretion, address one or both of these solar energy projects. Please indicate if a maintenance contract is available for post warranty period and on what terms.

3.2. Photovoltaic (PV) Installations
The contractor will visit, inspect and assess the Reference Home at 31 Pinewood Ave. in Toronto by making an appointment by email with Jed Goldberg jgoldberg@earthday.ca and base their quotations upon one, two and three kilowatt systems for the reference home. As well for each of the following solar photovoltaic configurations, please quote your best base price for the turnkey supply and installation of: 

a. A one (1) kW system on a south facing sloped roof of a 2-½ storey Victorian- style residential building. 

b. A two (2) kW system on a south facing sloped roof of a 2-½ storey Victorian- style residential building. 

c. A three (3) kW system on a south facing sloped roof of a 2-½ storey Victorian- style residential building. 

d. A one (1) kW system on a flat roof 2 storey residential building. 

e. A two (2) kW system on a flat roof 2 storey residential building. 

f. A three (3) kW system on a flat roof 2 storey residential building.

However, if you offer a system that differs from the above configurations, please explain in detail the differences and benefits of your offering together with a price for the turnkey supply and installation.

Prices quoted are to include all disbursements, applicable taxes and duties, and any other costs required to complete the installation.

Without limiting the generality of the foregoing, each configuration to include the following:

3.2.1. Hardware 

a. Solar panels 

b. Mounting hardware as required 

c. Grid-tie inverter 

d. Meter as required for metering under the Standard Offer Contract 

e. All required cables 

As applicable, please specify the make, model, nameplate size, power rating, voltage, current capacity, and provide proprietary cut-sheets

3.2.2. Services 

a. Site inspection to confirm suitability for installation 

b. Pre-installation consultation to discuss project details with homeowner 

c. Mechanical installation including mounting of panels on roof, mounting of inverter inside home, mounting of meter, etc. 

d. Electrical installation, including wiring, conduit, connections, etc. 

e. Installation under the supervision of licensed trades as needed. 

f. All permits, inspections and approvals 

g. Connection to the grid (upon receipt of approval) 

3.2.3. Software 

As part of the installation, provide all programming and/or setup of the inverter, meter, etc., as required for delivery of a turnkey system.

3.2.4. Other services to be Included 

a. Preparation, review and signing of a contract with the homeowner 

b. Preparation of required documentation under the Standard Offer Contract 

c. Provide project documentation for homeowner 

d. Preparation of all documentation required by Toronto Hydro and the City of Toronto Building Department

e. Testing of system and on-site training of homeowners in all aspects of routine operation, maintenance and safety of the PV system after installation. The provision of a training video would be advantageous.

3.2.5. Estimated Project Scope and Volume Discount 

As the overall number of homeowners wishing to sign a contract for a PV installation is difficult to estimate, please provide information about volume discounts you can offer on the base price of each configuration for: 
10-25 installations;
26-50 installations; 
51-75 installations; 
76-100 installations; 
101-200 installations

3.2.6. Warranties 

State all manufacturers’ warranties for components and indicate the overall system performance warranty provided by vendor including any Roof and Building Penetration Warranty.

3.2.7. General 

a. All installations will take place on detached, semi-detached, or attached homes. 

b. Pricing is for installations within the area bounded by Dupont Avenue in the south, Spadina Avenue in the east, Briar Hill Ave/Castlefield Ave. in the north, and Keele Street in the west in Toronto. Additional costs may be quoted for installations outside this area. 

c. Include a template of the contract with homeowners including wording of warranties. Please include all required fees, licenses, etc. in your prices. Any additional fees required not noted in proposal may be charged back to vendor

3.3. Solar Domestic Hot Water (SDHW) Installations 

The contractor will visit, inspect and assess the Reference Home at 31 Pinewood Ave. in Toronto by making an appointment by email with Jed Goldberg jgoldberg@earthday.ca and base their quotations sized to provide approximately 50% of the year-round hot water requirements for a household of four (4) people at this location. For each of the following solar domestic hot water configurations, please quote your best price for the turnkey supply and installation of: 

a. A solar domestic hot water systems, sized to provide approximately 50% of the year-round hot water requirements for a household of four (4) people living in a 2½ storey Victorian-style residential building with a south facing roof

b. A solar domestic hot water systems, sized to provide approximately 50% of the year-round hot water requirements for a household of four (4) people living in a 2 storey residential building with a flat roof

However, if you offer a system that differs from the above configurations, please explain in detail the differences and benefits of your offering together with a price for the turnkey supply and installation

Prices quotes are to include all disbursements, applicable taxes and duties, and any other costs required to complete the installation

Without limiting the generality of the foregoing, each configuration to include the following: 

3.3.1. Hardware: 

a. Solar panel(s) 

b. Mounting hardware as required 

c. Auxiliary water storage tank (located in basement) 

d. Heat exchanger 

e. Circulation pump 

f. Control system 

g. All required piping, with pipe insulation as required 

h. Glycol solution and any other required fluids, etc

As applicable, please specify the make, model, nameplate size, power consumption, capacity rating as appropriate, if equipment is CSA approved or approved by some other rating agency, and provide proprietary cut-sheets.

3.3.2. Services: 

a. Site inspection to confirm suitability for installation 

b. Pre-installation consultation to discuss project details with homeowner 

c. Mechanical installation including mounting of panels on roof, installation of auxiliary tank and heat exchanger, installation of piping, etc. 

d. Electrical installation, including wiring, conduit, connections, etc. 

e. Installation under the supervision of licensed trades as needed. 

f. All permits, inspections and approvals 

g. Installation of glycol, start-up, and commissioning

3.3.3. Software 

As part of the installation, provide all programming and/or setup of the control system, etc., as required for delivery of a turnkey system.

3.3.4. Other services to be Included 

a. Preparation, review and signing of a contract with the homeowner 

b. Provide project documentation for homeowner 

c. Preparation of any documentation required by the City of Toronto Building Department

d. Testing of system and on-site training of homeowners in all aspects of routine operation, maintenance and safety of the solar thermal system after installation. The provision of a training video would be advantageous.

3.3.5. Estimated Project Scope and Volume Discount 

As the overall number of homeowners wishing to sign a contract for a SDHW installation is difficult to estimate, please provide information about volume discounts you can offer on the base price of each configuration for:

10-25 installations;
26-50 installations; 
51-75 installations; 
76-100 installations; 
101-200 installations

3.3.6. Warranties 

State all manufacturers’ warranties for components and indicate the overall system performance warranty provided by vendor including any Roof and Building Penetration Warranty.

3.3.7. General 

a. All installations will take place on detached, semi-detached, or attached homes. 

b. Pricing is for installations within the area bounded by Dupont Avenue in the south, Spadina Avenue in the east, Briar Hill Ave/Castlefield Ave. in the north, and Keele Street in the west in Toronto. Additional costs may be quoted for installations outside this area. 

c. Include a template of the contract with homeowners including wording on warranties. Please include all required fees, licenses, etc. in your prices. Any additional fees required not noted in proposal may be charged back to vendor.

4
PROPOSAL FORMAT AND CONTENT 

4.1. General Guidelines for Submission 

4.1.1. Conformance with RFP 

The responsibility to ensure the submission meets all requirements of this RFP lies with the bidder. If there is any doubt, the bidder is encouraged to seek clarification from the WISE representative identified in Section 1.4.1.

4.1.2. Information to be Evaluated 

The information provided by the bidder will be the sole material used in assessing the proposal in relation to the requirements of this RFP.

4.1.3. Sample Contract 

The bidder must include a Sample Contract to be used between the bidder and a homeowner wishing a PV and/or Solar Domestic Hot Water system installed. At the discretion of the bidder there may be one or separate contracts for each type of installation. The Sample Contract shall bind the bidder, if successful, to sign a similar contract for the goods and services outlined in their submission with homeowners desiring these goods and services.

4.1.4. One Document 

The Bidder’s response to this RFP must be presented in one document. Submissions composed of multiple documents will not be accepted.

4.1.5. Local Content 

Submissions that emphasize the use of local services, and where possible Canadian products, are encouraged. Please identify local/Canadian content in your proposal where appropriate.

4.2. Proposal Format and Content 

To receive full consideration during evaluation, the Bidder’s proposal shall be presented in the following order and include, at a minimum, the information noted.

4.2.1. Title and Signatory Page 

A title page is required and must be one page in length, must introduce the company and must be signed by the person authorized to sign on behalf of and to bind the company or consortium ("the bidder") to the statements made in the submission that follows the title page.  The bidder’s full legal name, address and telephone number shall be included on the title page of their bid.

4.2.2. Table of Contents 

The submission requires a Table of Contents including section numbers, section headings and page numbers. Evaluation of proposals is made easier when proponents respond in a similar manner.

4.2.3. Executive Summary 

Proposals must include a short (1-2 page) summary of the key features of the Bidder’s submission.

4.2.4. Company or Consortium Profile 

Proposals must include a profile containing background information, about the bidding company, and if a consortium, all companies composing the consortium, including sub-contractors.

4.2.5. Relevant Experience 

The bidder is requested to identify and briefly describe previous projects they have completed or are undertaking that are relevant to the services required by this RFP.

4.2.6. References 

Bidders will provide references for projects completed within the last five years, briefly stating the nature of the work, year completed, a contact name and contact information.

4.2.7. Approach to Installations 

The Bidder will clearly describe how the goods and services requested are to be provided to homeowners from initial public meetings to hand-over of an operational system. The description of each step will be of sufficient detail to demonstrate an understanding of what is required for their completion.

4.2.8. Photovoltaic (PV) Installations 

The Bidder will provide all the information and any clarifying statements for the installation of residential photovoltaic systems as outlined in Section 3.2 of this RFP.

4.2.9. Solar Domestic Hot Water (SDWH) Installations 

The Bidder will provide all the information and any clarifying statements for the installation of residential solar domestic hot water systems as outlined in Section 3.3 of this RFP.

 4.2.10. Identification of Bidder Contact 

The bidder must identify a single contact person for all questions and clarifications arising from their submission. The information must include contact name and position title, name of company, mailing address, telephone number, email address, and facsimile number.

4.2.11. Project Leader 

The bidder must propose a Project Leader who is experienced with similar projects to head the project team. The Project Leader must be responsible for the overall management of the project.

The bidder will provide a resume for the Project Leader that demonstrates that the Project Leader has proven, related experience and expertise in the delivery of the goods and services required for this project and the use of the approaches proposed.

4.2.12. Other Project Members 

Key project staff, who will assist the Project Leader must be identified and information regarding their experience, expertise and project roles and responsibilities must be provided.

4.2.13. Sample Homeowner Contract 

Please attach as an appendix to your submission a sample contract template to be used to confirm the provision of goods and services to homeowners.

4.2.14. Insurance Coverage 

Vendors will attach as an appendix to your submission evidence of the following insurance coverages.

The Contractor shall provide, maintain, and pay for the insurance coverage specified in this section.

Unless otherwise stipulated, the duration of each insurance policy shall be from the date of commencement of the work of the first contract until the date of the final payment of the last contract.

Within 5 days of being selected as the Preferred Contractor, provide confirmation of coverage with certified true copy of the policies certified by an authorized representative of the insurer together with copies of any amending endorsements.

All policies will be endorsed to provide the WISE, and all Owners with not less than 30 days notice in writing in advance of any cancellation, and of change or amendment restricting coverage.  The contractor shall be responsible for deductible amounts under the policies. Specific Insurances Required: 

 • Workers’ Compensation: prior to commencing the first contract, the Contractor shall provide evidence of compliance with workers’ compensation legislation. At any time during the term of the project, when requested by an Owner or a representative of the WISE, the Contractor shall provide such evidence of compliance by the Contractor or Subcontractors. 

• General Liability Insurance: shall be with limits of not less than $2,000,000 per occurrence and with a property damage deductible not exceeding $2,500. To achieve the desired limit, umbrella, or excess liability insurance may be used. All liability coverage shall be maintained for completed operations hazards from the date of completion of the work and on an ongoing basis for a period of 6 years following completion of contract. 

• Automobile Liability Insurance: Automobile liability insurance in respect of licensed vehicles shall have limits of not less than $2,000,000 inclusive per occurrence for bodily injury, death and damage to property, covering all licensed vehicles owned or leased by the Contractor. 

• Contractors’ Equipment Insurance: ‘All risks” contractors’ equipment insurance covering construction machinery and equipment used by the Contractor for the performance of the work, shall be in a form acceptable and shall not allow subrogation claims by the insurer against the Owner.  
4.2.15   Contractor Information
Bidders to indicate whether its officers or principals have been party to any lawsuit involving the performance of any equipment it has installed and provide a summary of the issues and status of the lawsuits.

4.2.16
Financial Capacity

Bidders must demonstrate sufficient financial capabilities to perform this scope of work. Please describe your bonding capacity and name the relevant sureties or insurance companies that serve as your performance-bonding agent.  

5. GENERAL TERMS & CONDITIONS 

5.1. Termination of the RFP 

The WISE may terminate this RFP for any reason at any time without liability to any bidder for the cost of preparing and submitting a proposal.

5.2. Contractual Obligations 

This RFP neither expresses nor implies any obligation on the part of the WISE to enter into a contract with any Bidders submitting a proposal. All contractual agreements will be between the successful bidder and individual homeowners.

5.3. Indemnification of WISE 

Bidders agree to indemnify and hold harmless the West Toronto Initiative for Solar Energy its officers, directors, volunteers, successors, and assigns from and against any and all direct loss, liability, claim, damages, or expenses (including legal fees on a solicitor and his own client basis), which may be brought against the WISE by any third party pertaining to the goods and services that are the subject of this RFP.

5.4. Sub-Contracting 

It is understood and agreed that the bidder will be an independent bidder and that employees or agents of the bidder or sub-contractors identified in the submission will perform all services.

Over the duration of the provision of services to homeowners, bidders shall not assign the performance of the services to other vendors, contractors or agents not included in their submission as part of their proposed team, without the homeowner’s written consent.

5.5. Replacement of PV and/or Solar Domestic Hot Water Equipment 

The Bidder must provide to homeowners the equipment specified in the proposal. If, at any time, it is impossible to do so for reasons beyond the control of the bidder, the bidder shall be responsible for replacing the proposed equipment with products of similar or better specification acceptable to the homeowner.

5.6. Previous Communications Between WISE and Bidders 

This RFP document contains the entire requirements relating to this Request for Proposals. Other information and/or documentation provided to the bidder or obtained by the bidder prior to the release of this RFP shall not have any force or effect.

 5.7. Proprietary Information in Proposal 

It is recognised that proposals submitted might contain unique concepts and ideas. If bidders require that any concepts, ideas or materials arising from their proposals be considered proprietary, such material must be clearly marked and its proprietary nature specified at the time of submission, otherwise the WISE is not precluded from using these concepts, ideas or materials.

5.8. Governing Law 

It is agreed and understood by both parties that the laws of the Province of Ontario and Canada as applicable govern this RFP and any potential subsequent agreements with homeowners.

5.9. Clarification of Intent 

Without prejudice to the WISE 's right to reject submissions for non-compliance, the WISE reserves the right to request clarification in writing where the Bidder's intent is unclear or to request amendment where, in the WISE 's opinion, minor non-compliance is involved. In addition, the WISE may require additional information from Bidders, at its discretion.

5.10. No Payment 

There will be no payment to Bidders for work related to and materials supplied in preparation and presentation of their responses to this RFP.

5.11. Canadian Funds 

Prices are to be provided in Canadian Funds.

5.12. Amendments to Proposals 

After the RFP closing date, amendments to the bidder's proposal will not be accepted. However, during the evaluation, representatives of the evaluation team may, at their discretion, submit questions or conduct interviews with bidders to obtain clarification.

5.13. Response Term 

The Bidder must certify that the bid is irrevocable by the Bidder and will remain in effect and open for acceptance by residential homeowners for a period of six (6) months following the RFP closing date. The Bidder cannot change the pricing or the structure of the proposed terms and conditions during this period. Homeowners will accept price decreases, as unique circumstances may merit, following the selection of a successful bidder for each project

5.14. Selection of Recommended Vendor(s) 

The West Toronto Initiative for Solar Energy reserves the right to recommend or reject any or all bids without explanation. Lowest or any bid may not necessarily be accepted. 

 5.15. Signing of Contracts 

The successful bidder(s) will be authorized by the WISE to negotiate contracts with individual homeowners that reflect the terms and prices in their submission. The WISE will not be a party to these agreements in any way, nor shall act on behalf of the successful bidder or homeowner.

5.16. Participation in Solar Research 

The successful bidder(s) express a willingness to participate and provide information related to PV and/or SDWH installations that may be required as part of university-based research regarding the use of solar energy within residential settings. The nature of such involvement will be mutually agreed between all parties to advance the understanding of alternate energy sources. Contractual arrangement with homeowners should include a clause encouraging participation in research projects related to their installations.

5.17. Publicity 

The successful vendor(s) agree to participate in and support publicity of the project(s) to enhance public knowledge and awareness of solar energy opportunities.
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